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PROPOSED NEW STRUCTURE 
 
 
 
 
 

Executive Director 
 
 
 
 

Director of Finance & 
Business Strategy 

Director of People Performance 
& Policy 

Director of Business  
Services 

Director of Business 
Transformation 

 
 

•  151 Officer •  Corporate Policy •  Council Tax •  Strategic Partnership 
•  Procurement •  External Partnerships 

•  Programme Management 
•  NNDR •  Change Management in 

support of Partnership 
•  Corporate & Dept’l Finance •  Corporate Performance 

•  Scrutiny 
•  Car Loans & Leases •  Council Wide ICT 

•  Internal Audit •  Strategic HR •  Employee Benefits   
•  Risk Management •  Learning & Development  •  Insurance  
•  Health & Safety •  OD & Culture Change  •  Payments & Income Processing 

•  Cashiers 
 

•  Emergency Planning •  OHS* •  Information Management  
  •  Housing & Council Tax  
  •  Student Awards  
  •  Financial Assessments  
  •  Payroll & Pensions  
  •  HR Transactional Services  
*  OHS to move to combine with Health & Safety under Finance & Business Strategy once the new Health & Safety team is 
embedded in the Council 


